Role: LEADER

Details:

The Leader is the most senior-level position at the
Organization. They are responsible for:

e Making strategic, high-level decisions and
managing the Organization

e Managing all team members and Roles
As the spokesperson for the Organization,
Communications/Media works with the Leader on
speech writing and issuing public statements.
The Leader is the final approver for any IT actions
taken across Organization networks that may disrupt
services.

Things to consider in the Leader Role:
®  What are the risks to the organization if a
cybersecurity incident occurs?
e What are the Leader's responsibilities to
customers, employees and other constituencies?

e What Roles should be involved in discussions
about cyber incidents? Why?

Also Known As: CHAIR - CEO - PRESIDENT -
MAYOR - SUPERINTENDENT





